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Agenda
 IT pros need to bridge any technology construct to business utility. Utility manifests as disruptive 

innovation that will add value to the business and is usually reflected in applications. To realize 
maximum value, the end game for IT operations is enabling continuous integration and 
continuous delivery of services. There are four skills that can any IT professional can learn and 
use to enable disruptive innovation without causing disruption. This session will introduce the 
DART skills: Discovery, Alerting, Remediation, and Troubleshooting. 

Attendees will receive: 

 A walk-through of the DART framework to deal with DevOps, Infrastructure as code, and 
Hybrid IT

 Examples of the skills applied to real-world application scenarios

 Best practice tips and techniques to maximize each skill's utility to the business
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Disrupted Agenda
 IT pros need to bridge any technology construct to business utility. Utility manifests as 
 disruptive innovation that will add value to the business and is usually reflected in applications.

To realize maximum value, the end game for IT operations is enabling continuous integration and 
continuous delivery of services. There are four skills that can any IT professional can learn and 
use to enable disruptive innovation without causing disruption. This session will introduce the 
DART skills: Discovery, Alerting, Remediation, and Troubleshooting. 

Attendees will receive: 

 A walk-through of the DART framework to deal with DevOps, Infrastructure as code, and 
Hybrid IT

 Examples of the skills applied to real-world application scenarios

 Best practice tips and techniques to maximize each skill's utility to the business
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App-propos Disruption

Facebook®Alibaba.com®

Uber®Airbnb®

Most popular media owner 
No content

Most valuable retailer 
No inventory

Largest Taxi company 
No vehicles

Largest accommodation provider
No real estate
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App lifecycle changing

= 100 job openings on Dice®

Virtualization Cloud Containers/
μ-services
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Results of search on virtualization, cloud, container & microservices search
on dice.com. 



IT changing

System of Continuous 
Integration / Delivery

DevOps

System of 
Record $$$$

Ops Dev

CRM

HRM
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CIO SLA remains the same.

• Secure

• Lean

• Agile

© 2016 SolarWinds Worldwide, LLC. All rights reserved.



2016 IT Trends Index: Turn Cloud for What

• 92% of IT Pros say Cloud is important

• 43% say that half or more of their IT 
infrastructure will be cloud bound in 3-5 yrs

• 60% say unlikely all of their infrastructure will 
ever go to Cloud
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2016 IT Trends Index: Hybrid IT

• 92% of IT Pros say Cloud is important

• 43% say that half or more of their IT 
infrastructure will be cloud bound in 3-5 yrs

• 60% say unlikely all of their infrastructure will 
ever go to Cloud
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2016 IT Trends Index: Barriers

• Security & compliance

• Need to support legacy 

• Budget limitations
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2016 IT Trends Index: IT Pro Needs

• Only 27% are sure their IT org has enough 
resources to manage Hybrid IT

• Top 5 disciplines needed: 
– Hybrid IT monitoring/management; 

– App migration; 

– Distributed architecture; 

– Service-oriented architecture; 

– Automation/Vendor management

• 56% have support from leadership
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Disrupting IT

• New technology

• New processes

• New people?
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Ninja Star Mindset

REACTIONAL

More URGENT

More 
IMPORTANT

BREAK/FIX

OPTIMIZE

BEST 
PRACTICES

Less URGENT

Less IMPORTANT

TRANSFORMATIONAL
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DART Framework
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Discover

• Show me what’s going on

© 2016 SolarWinds Worldwide, LLC. All rights reserved.



Discover

• Resource Sprawl

• Shadow IT/Innovation
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Alert

• Let me know when something is about to 
break or if it is broken
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Alert

• USE or event based

– Utilization

– Saturation

– Errors
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Remediate

• Fix it
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Remediate

• 3 words for IT Queasy

– Puts out fires
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Troubleshoot

• Find the root cause
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Troubleshoot

• Single point of truth
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Closing statements

• Use DART to fulfill CIO’s SLA

– Try not to get breached

– Align IT with the business

– Develop products faster

• And seal it with a K.I.S.S. 
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Additional Resources

Get the Geek’s 
Perspective on the latest 

tech trends & topics:
bit.ly/GeekSpeakBlog

Converse with me on 
Twitter:  

twitter.com/kongyang

SolarWinds IT Trends Index

http://it-trends.solarwinds.com/
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Thank You!

SolarWinds Worldwide, LLC’s trademarks, service marks, logos 
and copyrights are the exclusive property of SolarWinds 
Worldwide, LLC and its affiliates. For a complete list of 
SolarWinds trademarks, service marks, and logos, please visit 
www.solarwinds.com/trademarks. INTEROP is a trademark of 
UBM LLC or its affiliates in the United States and/or other 
countries. All other trademarks mentioned herein are used for 
identification purposes only and may be or are trademarks or 
registered trademarks of their respective companies.
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